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Assignment Set – 1


1. Discuss the different Elements of Leadership in detail.	
Ans 1.
Introduction
Leadership is not just about giving orders; it is about inspiring people, building trust, and influencing behavior towards a common goal. Effective leadership is shaped by various core elements that contribute to the leader's ability to drive performance, establish direction, and maintain cohesion within teams or organizations.
Vision and Strategic Direction
A strong vision gives leaders the ability to see the bigger picture and guide their teams accordingly. Strategic direction involves defining long-term objectives and aligning resources, 
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2. Describe - Behavioral approach to Leadership Theories 10
Ans 2.
The behavioral approach to leadership focuses on what leaders do rather than on their personal traits or characteristics. It studies how leaders behave in different situations and how their actions influence group performance and satisfaction. This theory marked a shift from personality-based assessments to the analysis of leadership styles and actions.
Origin and Key Focus of the Behavioral Approach
This approach gained prominence in the 1940s and 1950s through research at Ohio State 


3. Describe Team Norms, Cohesiveness and Characteristics of good team. 
Ans 3.
Understanding Team Norms
Team norms are the informal yet powerful rules that govern the behavior, interactions, and expectations among team members. These norms develop through mutual experiences, conversations, and shared values. They play a vital role in shaping how team members collaborate, communicate, and resolve conflicts. Norms can include expectations like punctuality, active participation in meetings, openness to feedback, and mutual respect. When 

Assignment Set – 2


4. List the Six Ways to lead a team. 	
Ans 4.
Introduction
Effective leadership is crucial for team success in any business environment. A good leader not only guides the team towards goals but also builds trust, fosters collaboration, and ensures accountability. There are several approaches to team leadership, but six core strategies stand out in terms of their impact and practicality. These methods help leaders create a strong team culture, promote efficiency, and drive results in both stable and dynamic environments.
1. Providing a Clear Vision and Direction
One of the most critical leadership actions is setting a clear vision. This involves outlining the 


5. Explain – how to become a Successful Intercultural Leader. 10	
Ans 5.
In today’s globalized world, organizations operate across borders with culturally diverse teams. This shift has made intercultural leadership a critical competency for managers and executives. Intercultural leadership refers to a leader’s ability to manage, inspire, and collaborate with people from different cultural backgrounds. Becoming a successful intercultural leader involves understanding cultural differences, adapting communication styles, and promoting 

6. Explain the Characteristics of Ethical Leadership. 10	
Ans 6.
Ethical leadership is a style of leadership rooted in respect for ethical beliefs, values, and dignity of others. It emphasizes fairness, honesty, accountability, and transparency in decision-making and behavior. In modern organizations, ethical leadership is crucial for building trust, enhancing reputation, and sustaining long-term growth. A leader’s ethical conduct sets the tone for the organizational culture and influences how employees behave and make decisions.
Integrity and Honesty
[bookmark: _GoBack]One of the foremost characteristics of ethical leadership is integrity. Leaders who act with 
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