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Assignment Set – 1


Q1. Explain in detail Porter’s value chain model.  10	
Ans 1.
Value Chain
Porter’s Value Chain Model, introduced by Michael E. Porter in 1985, is a strategic management tool that helps analyze internal firm activities to identify which ones create value and competitive advantage. It divides business functions into primary and support activities, focusing on how each adds value to products and services.
Primary Activities
Inbound Logistics This includes all processes related to receiving, storing, and distributing 
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Q2. What is Demand Forecasting? Explain the objectives of Demand Forecasting.	2+8
Ans 2.
Definition of Demand Forecasting
Demand forecasting is the process of estimating future customer demand for a product or service over a specific period. It involves using historical data, market trends, and statistical tools to predict the quantity of goods that consumers are likely to purchase. Accurate demand forecasting is crucial for effective supply chain management, inventory planning, and decision-making in logistics.
Forecasting can be short-term, medium-term, or long-term, depending on the business needs. 


Q3. Discuss the Principles of material handling.  10	
Ans 3.
Principles of Material Handling
Material Handling
Material handling refers to the movement, protection, storage, and control of materials throughout manufacturing, warehousing, distribution, consumption, and disposal. Efficient material handling is critical in logistics and supply chain operations, as it impacts cost, productivity, and safety. Adhering to certain guiding principles helps businesses streamline 


Assignment Set – 2


Q4. What do you understand by Warehouse Management System? List its functions. 2+8	
Ans 4.
Warehouse Management System and Its Functions
Warehouse Management System (WMS)
A Warehouse Management System (WMS) is a software solution designed to support and optimize warehouse functionality and distribution center management. It provides real-time information about inventory levels, stock locations, order processing, and warehouse operations. WMS helps businesses ensure that goods and materials move through warehouses in the most efficient and cost-effective way.
By automating various tasks such as inventory tracking, picking, packing, and shipping, 


Q5. Define a Transport management system. Explain the different modes of transportation.  2+8
Ans 5.
Transport Management System and Modes of Transportation
Transport Management System (TMS)
A Transport Management System (TMS) is a specialized software platform used to plan, execute, and optimize the physical movement of goods. It provides visibility into day-to-day transport operations, documentation, route planning, and freight auditing. TMS is a crucial tool in the logistics sector, helping businesses manage transportation activities efficiently, reduce costs, and improve customer service.
It integrates with other supply chain systems like Warehouse Management Systems (WMS) and Enterprise Resource Planning (ERP), offering end-to-end logistics solutions. TMS is 


Q6. Define E Logistics. List the benefits of E Logistics.  2+8	
Ans 6.
E-Logistics
E-Logistics, or Electronic Logistics, refers to the integration of internet-based technologies and digital tools in managing logistics operations. It enables real-time visibility, faster communication, and improved coordination across the entire supply chain. E-logistics is commonly used in e-commerce, manufacturing, retail, and global trade to automate key logistics processes such as inventory control, transportation, order fulfillment, and warehouse 
