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Assignment Set – 1


Q1. Determine the reasons for retail shrinkage. 10	
Ans 1.
Retail Shrinkage
Retail shrinkage refers to the loss of inventory due to various factors such as theft, administrative errors, fraud, or supplier issues. It directly affects a retailer’s profit margins and inventory accuracy. Shrinkage is a critical issue in warehouse and store operations, and understanding its causes is essential for implementing effective prevention strategies.
Employee Theft
One of the most common causes of shrinkage is employee theft. This may include stealing 
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Q2. Briefly explain the basic principles of world-class warehouse design.	
Ans 2.
Warehouse Design
Warehouse design is a strategic aspect of supply chain management. A world-class warehouse is one that ensures optimal flow of goods, efficient space utilization, and cost-effective operations. The design directly impacts order fulfillment speed, inventory control, labor productivity, and overall customer satisfaction.
Efficient Layout Planning
A key principle of warehouse design is creating a layout that ensures smooth material flow. 


Q3. Discuss the characteristics of warehousing?	10	
Ans 3.
Warehousing
Warehousing is a critical function in the supply chain that involves the storage of goods until they are needed for production or sale. Warehouses act as hubs where goods are received, stored, sorted, and dispatched. Efficient warehousing ensures continuous product availability, reduces transportation costs, and supports demand planning. The nature of warehousing has evolved from traditional storage to a dynamic service function with various characteristics.
Storage and Inventory Control
The primary characteristic of a warehouse is to provide safe and systematic storage of goods. 


Assignment Set – 2

Q4. Explain some of the technologies utilized in warehouse management. 10	
Ans 4.
Warehouse Management Technologies
In today’s highly competitive and fast-paced business environment, warehouses play a central role in the supply chain. To improve accuracy, speed, and efficiency, companies are increasingly turning to advanced technologies in warehouse management. These technologies are designed to automate operations, optimize storage, track inventory, and support real-time decision-making, thereby reducing costs and enhancing customer satisfaction.
Warehouse Management Systems (WMS)
A Warehouse Management System (WMS) is the backbone of modern warehouse operations. 

Q5. Describe several methods by which inventories may be categorized. 10	
Ans 5.
Inventory Categorization
Inventory categorization is the process of organizing stock into distinct groups based on defined criteria such as value, usage, or demand. This enables businesses to manage inventory more efficiently, allocate resources wisely, and improve operational control. Categorizing inventory is a strategic approach that helps in minimizing storage costs, preventing stockouts, and optimizing the supply chain.
ABC Analysis (Always, Better, Control)
ABC analysis is one of the most commonly used inventory categorization methods. It 


Q6. What are the different types of Lead Time? Explain how to reduce Lead Time?	10
Ans 6.
Lead time refers to the time taken between initiating a process and its completion. In warehouse and supply chain management, lead time affects inventory levels, customer satisfaction, and production planning. Reducing lead time enables faster order fulfillment, lower inventory holding costs, and more responsive service. There are different types of lead time depending on the process under consideration.
Types of Lead Time
The most common type is Procurement Lead Time, which is the duration between placing a 

