	SESSION
	FEB/MARCH 2025

	PROGRAM
	MASTER OF BUSINESS ADMINISTRATION (MBA)

	SEMESTER
	III

	COURSE CODE & NAME
	DFIN302 MERGERS & ACQUISITIONS

	
	

	
	





Assignment Set – 1


Q1. What do you understand by the concept of mergers & acquisitions? How will you justify the reasons and motives behind merger? 2 + 8	
Ans 1.
Concept of Mergers and Acquisitions and Justification of Motives
Concept of Mergers and Acquisitions
Mergers and acquisitions (M&A) are strategic financial transactions in which two or more companies combine their operations. A merger refers to the amalgamation of two companies to form a new entity, whereas an acquisition is when one company purchases another and takes control over its operations. These strategic decisions are made to enhance competitiveness, increase market share, and achieve business synergies. M&A plays a crucial 
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Q2. Define Synergy. Explain different types of synergy with suitable examples. 2 + 8
Ans 2.
Definition of Synergy
Synergy in the context of mergers and acquisitions refers to the concept that the combined value and performance of two companies will be greater than the sum of the separate individual parts. In simpler terms, 1 + 1 = 3 when synergy is realized. This occurs because the merged companies can share resources, eliminate redundancies, and create efficiencies 
	
Q3. Discuss in brief Master Limited Partnership. Explain the characteristics and various types of MLPs.  2 + 8	
Ans 3.
Master Limited Partnerships (MLPs)
A Master Limited Partnership (MLP) is a unique business structure that combines the tax benefits of a partnership with the liquidity of publicly traded securities. MLPs are often found in capital-intensive sectors such as energy, pipelines, and natural resources. They are listed on stock exchanges and attract investors by offering regular income distributions, similar to dividends.
MLPs must derive at least 90% of their income from qualifying sources, such as natural 


Assignment Set – 2


Q4. Summarize the content which should be included in the Public Announcement of Offer.  10	
Ans 4.
Public Announcement of Offer
In the context of mergers and acquisitions, particularly in cases involving the acquisition of listed companies, the Public Announcement of Offer (PAO) is a critical legal document. It is a formal declaration by the acquiring company or individual (acquirer) to the shareholders of the target company, stating their intention to acquire shares. This announcement is mandated under the SEBI (Substantial Acquisition of Shares and Takeovers) Regulations, 2011 in 


Q5. Discuss basis of valuation in detail with suitable example. 10	
Ans 5.
Basis of Valuation in Mergers and Acquisitions
Importance of Valuation in M&A
Valuation is a crucial aspect of any merger or acquisition, as it helps determine the fair value of the company being acquired or merged. It ensures that shareholders receive a fair price for their shares and that the acquirer does not overpay. A well-executed valuation considers both quantitative and qualitative aspects, including financial performance, market position, assets, 


Q6. Write a short note on the following:
a. Factors affecting success or failure of merger.
b. Five rules of integration process.  5 + 5	
Ans 6.
Factors Influencing Merger Success and Rules of Integration
Factors Affecting the Success or Failure of a Merger
Mergers can either lead to value creation or destruction, depending on how well they are executed. Several factors influence their success or failure. One of the key elements is cultural compatibility. If the merging organizations have vastly different corporate cultures, it may lead to internal conflicts, poor employee morale, and eventual disengagement. Proper 

