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Set-I

Q1. Describe the Supply Chain Management(SCM) in detail and explain the process of SCM.  10	
Ans 1.
Supply Chain Management
Supply Chain Management (SCM) refers to the comprehensive coordination and integration of all activities involved in sourcing, procurement, production, and logistics management. It ensures the seamless flow of goods, information, and finances across the entire supply chain, starting from raw material suppliers to the final delivery of the product to the consumer. SCM aims to optimize operational efficiency, reduce costs, improve customer satisfaction, and achieve 
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Q2. What is the role of Information Technology in SCM. 10	
Ans 2.
IT in Supply Chain Management
Information Technology (IT) is a powerful enabler in the field of Supply Chain Management (SCM). It allows companies to streamline operations, enhance data visibility, improve coordination, and respond swiftly to changes in demand or supply. IT has transformed traditional supply chains into more connected, intelligent, and flexible systems.
Improved Communication and Coordination
One of the major roles of IT in SCM is facilitating communication among different stakeholders. 

Q3. Define the Decision Support System(DSS), Explain the Types of DSS also. 10	
Ans 3.
Decision Support System
A Decision Support System (DSS) is a computer-based information system that supports business or organizational decision-making activities. It provides interactive tools and models that help decision-makers analyze complex problems, evaluate alternatives, and make informed choices. DSS integrates data, sophisticated analytical models, and user-friendly software to assist 

Set-II


Q4. How to manage logistics resource for SCM, also explain the objective of  Logistic Resource Management. 10 	
Ans 4.
Logistics Resource Management in SCM
Logistics Resource Management (LRM) is a vital component of Supply Chain Management (SCM) that focuses on the effective planning, coordination, and control of resources involved in the movement and storage of goods. These resources include transportation vehicles, warehousing space, manpower, packaging materials, and information systems. Proper management of these logistics resources ensures timely delivery, cost efficiency, and customer 
technology and strategic planning further supports achieving the core objectives of SCM.


Q5. Explain the Data Mining concept with the suitable diagram and also describe the application areas of data Mining.  10 	
Ans 5.
Data Mining
Data Mining is the process of analyzing large datasets to discover patterns, correlations, trends, and useful information that can aid in decision-making. It uses statistical, mathematical, and machine learning techniques to extract hidden insights from data. This process transforms raw data into meaningful knowledge and supports strategic planning across industries.
Concept and Process of Data Mining
The data mining process begins with data collection from multiple sources such as databases, 


Q6. Explain the benefits of web based SRM system.	10	
Ans 6.
Web-Based Supplier Relationship Management (SRM)
Supplier Relationship Management (SRM) refers to the strategic approach of managing interactions and collaborations with third-party vendors that supply goods or services. A web-based SRM system leverages internet technologies to automate, streamline, and enhance these interactions through centralized digital platforms. It replaces manual processes with real-time, 




