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Set – 1

Q1. Explain the process of Risk Management. 		
A Explain Risk Identification, Risk Assessment and Risk Prioritization.	5	
B Write Risk Mitigation, Risk Monitoring, Risk Communication and Documentation 5
Ans 1.
Risk Management Process
Risk management is a systematic approach to identifying, assessing, and managing potential threats or uncertainties that may adversely affect an organization's objectives. The process is integral to strategic planning and organizational resilience. A well-structured risk management framework enables organizations to anticipate potential threats, allocate resources effectively, and sustain long-term performance. The key steps in this process include risk identification, risk assessment, risk prioritization, mitigation, monitoring, 
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Q2. Illustrate the challenges of implementing ERM in organizations		
A Outline the cultural and organizational change and lack of integration and coordination	5
B Briefly explain the complexity and scalability, Resource constraints and Data information management		
Ans 2.
ERM Implementation Challenges
Enterprise Risk Management (ERM) is a holistic approach to identifying, assessing, and responding to risks across the entire organization. Although ERM offers long-term strategic benefits, implementing it effectively presents numerous challenges. These challenges often stem from cultural resistance, organizational complexities, lack of coordination, and limited resources. For ERM to succeed, organizations must address both internal and external obstacles that hinder integration and scalability.
A. Cultural and Organizational Change, Lack of Integration and Coordination
Cultural and Organizational Resistance
One of the primary challenges in implementing ERM is resistance to change within the organization’s culture. Employees and managers may be reluctant to adopt new risk 


Q3. Describe the relevance of ERM to all stakeholders		
A Briefly explain the relevance of ERM to Executives and Management, Board of Directors, Shareholders and Investors	5	
B Outline the relevance of ERM to Employees, Customers and Suppliers, Regulators and Compliance Authorities and Community and Society 5
Ans 3.
Stakeholder Relevance of ERM
Enterprise Risk Management (ERM) is not only a tool for risk mitigation but also a strategic enabler that adds value to all stakeholders of an organization. From internal decision-makers to external partners, ERM helps align organizational risks with stakeholder interests. It improves transparency, accountability, and resilience, which are crucial for long-term business sustainability. This section explores how ERM supports executives, board members, 


Set – 2

Q4. Explain the concept of Value at Risk (VaR) in risk management.		
A Briefly explain the Parametric VaR	5	
B Briefly explain Historical VaR and Monte Carlo VaR	5	
Ans 4.
Value at Risk (VaR)
Value at Risk (VaR) is a quantitative risk management tool used to measure and control the level of financial risk within a firm or investment portfolio over a specific time frame. It provides a probabilistic estimate of the potential loss that could occur due to market movements. VaR answers the question: “What is the worst expected loss over a given time period at a specific confidence level?” For instance, a 1-day VaR of ₹1 million at 95% 


Q5. Explain COBIT ERM Model		
A Write the meaning of COBIT ERM	5	
B Outline the fundamental ideas for creating a COBIT ERM  framework	5	
Ans 5.
COBIT ERM
COBIT (Control Objectives for Information and Related Technologies) is a globally recognized framework developed by ISACA for governing and managing enterprise IT. The COBIT ERM model extends this governance into the domain of Enterprise Risk Management (ERM) by integrating IT risks into overall business risk frameworks. It ensures that risk management aligns with strategic goals, complies with regulations, and leverages technology to mitigate threats effectively. COBIT ERM emphasizes the integration of IT risk with 


Q6. Describe the steps involved in implementing an ERM framework		
A Explain the ERM framework of establish the context, identify risks, assess risks, evaluate risks and develop risk response strategies	5	
B Explain the ERM framework of Implement risk responses, monitor and review, Communicate and Consult and Enabled ERM in the organization 5
Ans 6.
ERM Framework Implementation
Implementing an Enterprise Risk Management (ERM) framework involves establishing a structured, organization-wide approach to identifying, analyzing, responding to, and monitoring risks. A robust ERM system integrates risk awareness into decision-making processes and aligns risk appetite with strategic objectives. The implementation process includes clearly defined steps that ensure consistency, accountability, and transparency across all business units.
A. Establish the Context, Identify Risks, Assess Risks, Evaluate Risks, and Develop Risk Response Strategies
Establish the Context
The first step in implementing an ERM framework is to define the internal and external environment in which the organization operates. This includes understanding the strategic 

