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Assignment Set – 1


Q1. List out the primary advantages of implementing e-commerce and ERP.	
Ans 1.
Primary Advantages of Implementing E-Commerce and ERP
E-Commerce and ERP Integration
The integration of e-commerce and Enterprise Resource Planning (ERP) systems is a strategic move that many businesses adopt to streamline operations and enhance competitiveness. ERP serves as a central backbone that automates back-end processes, while e-commerce platforms deal with customer-facing activities. Together, they offer a robust solution that improves efficiency and customer experience.
Enhanced Operational Efficiency
One of the key advantages of implementing ERP with e-commerce is the significant 
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Q2. Mention the methods that exist for calculating ERP’s ROI. 
Ans 2.
Methods for Calculating ERP’s ROI
ERP ROI
Return on Investment (ROI) is a crucial metric used to assess the value derived from implementing an Enterprise Resource Planning (ERP) system. ERP implementation typically involves a significant investment, and businesses need reliable methods to evaluate whether the investment yields measurable returns. Several techniques are used to calculate ERP ROI, each offering insights into cost-benefit alignment.
Total Cost of Ownership (TCO) and Net Benefits
One common method to calculate ERP ROI is by analyzing the Total Cost of Ownership 


Q3. Explain resource optimization. 10	
Ans 3.
Explanation of Resource Optimization
Resource Optimization
Resource optimization is a strategic process used in Enterprise Resource Planning (ERP) to allocate and utilize resources—such as labor, materials, equipment, and capital—in the most efficient and cost-effective manner. The goal is to maximize productivity while minimizing waste and redundancies. ERP systems play a pivotal role in enabling resource optimization by offering real-time data and intelligent automation.
Role of ERP in Optimizing Resources


Assignment Set – 2


Q4. What is centralizing inventory control? 10	
Ans 4.
Centralizing Inventory Control
Inventory Control
Inventory control is a crucial function in any organization that deals with goods, raw materials, or finished products. It involves managing the quantity, location, and movement of inventory to ensure availability, reduce carrying costs, and avoid stockouts. Centralizing inventory control means managing inventory from a single, consolidated system or location 



Q5. Examine the eight stages of the life cycle of an ERP implementation. 10	
Ans 5.
Eight Stages of the Life Cycle of an ERP Implementation
ERP Implementation Life Cycle
The ERP implementation life cycle is a structured process that organizations follow to successfully deploy and integrate an ERP system. This life cycle comprises multiple stages, each with specific objectives, challenges, and deliverables. Understanding these stages ensures that the ERP implementation is systematic, efficient, and aligned with business goals.
Stage 1: Preliminary Planning and Feasibility Study



Q6. Explain concentrated demonstrations by ERP vendors. 10
Ans 6.
Concentrated Demonstrations by ERP Vendors
ERP Vendor Demonstrations
Concentrated demonstrations by ERP vendors are a critical part of the ERP selection process. These demonstrations involve detailed, structured presentations where vendors showcase the capabilities, features, and performance of their ERP solutions. The primary aim is to help the client organization evaluate the suitability of the ERP software for their specific business 

