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Assignment Set – 1


1. Analyse the scope of management in modern organizations and examine how various forms of business structures—sole proprietorship, partnership, cooperative organization, and company—influence managerial functions and decision-making processes.	2+8	
Ans 1.
Scope of Management in Modern Organizations
Management in modern organizations encompasses a broad range of functions that go beyond planning and supervision. It integrates leadership, innovation, technology, and strategy to ensure that all resources—human, financial, and material—are utilized efficiently. The modern scope of management involves four key functions: planning, organizing, leading, and controlling. Managers not only focus on operational efficiency but also adapt to external 
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2. Explain the concept of planning in management. Discuss its importance and the key steps involved in the planning process by giving an eg.	4+6	
Ans 2.
Concept of Planning in Management
Planning is the foundation of all managerial functions. It involves defining organizational objectives, forecasting future conditions, and outlining specific actions required to achieve those goals. It bridges the gap between the current state and the desired future, ensuring that decisions are purposeful and consistent. Planning is an intellectual exercise—it requires foresight, judgment, and rational analysis.
In a corporate climate that is constantly shifting, having a well-designed strategy that 


3. Describe the process of departmentalisation. Differentiate between its key methods—functional, product, geographical, customer, and process. Assess how each method influences organisational structure and performance, using relevant business examples. 4+6	
Ans 3.
Process of Departmentalisation
Departmentalisation is the process of grouping related activities into manageable units to ensure efficiency and coordination. Once organizational goals are established, tasks are divided into specific activities, and similar activities are grouped into departments. This enhances specialization, accountability, and effective communication.
The process involves five key stages:
1. Identification and Classification of Activities: Determining and defining all 

Assignment Set – 2


4. Managers are required to understand all the aspects of direction to handle employees and manage the performance of tasks and activities of an organization. Explain the four elements of directions in this aspect. 10	
Ans 4.
Four Elements of Direction in Management
Direction is one of the most vital managerial functions as it converts plans into actionable performance. It involves guiding, supervising, motivating, and communicating with employees to ensure that organizational objectives are achieved efficiently. Managers must understand all aspects of direction to lead people effectively, maintain discipline, and ensure coordination between departments. The process of direction integrates human behavior with 

5. Define leadership. Compare and contrast the autocratic, democratic, and laissez-faire leadership styles in terms of their impact on employee motivation, creativity, and overall team performance. 2+8	
Ans 5.
Leadership and Its Styles: Autocratic, Democratic, and Laissez-Faire
Leadership
Leadership is the process of influencing, inspiring, and guiding individuals or groups to achieve organizational goals willingly and efficiently. It goes beyond authority and involves emotional intelligence, vision, and interpersonal skills. Effective leadership creates motivation, encourages innovation, and nurtures a sense of belonging among team members.
Autocratic, Democratic, and Laissez-Faire Leadership Styles
1. Autocratic Leadership
Autocratic leadership is characterized by centralized authority, where the leader makes all 


6. Discuss the importance of Business ethics in the contemporary business environment.  Analyse the key challenges in Business Ethics and propose a solution for the same. 4+6
Ans 6.
Importance of Business Ethics
Business ethics refer to the moral principles that guide behavior in the business environment. Ethical conduct ensures fairness, transparency, and accountability in decision-making. In today’s globalized economy, maintaining ethical standards has become crucial for sustaining stakeholder trust and corporate reputation. Ethical practices build customer confidence, attract investors, and strengthen employee loyalty.
For example, the Tata Group is renowned for its ethical values and social responsibility. By 

