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Assignment Set – 1


Q1. Explain how MIS controls the Information in an organization. 10	
Ans 1.
A Management Information System (MIS) is an integrated framework that collects, processes, stores, and disseminates information to support decision-making, coordination, and control in an organization. It acts as the backbone of modern business management by ensuring that accurate, relevant, and timely information reaches the right people. MIS not only facilitates planning and operations but also ensures control over data flow and organizational processes.
Information Flow and Control Mechanism
The MIS controls information by establishing structured communication channels across 
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Q2. Explain the steps in the decision-making process in detail 10	
Ans 2.
Decision-making is one of the most critical managerial functions in any organization. It involves selecting the best possible course of action from available alternatives to achieve defined objectives. A systematic decision-making process ensures rationality, minimizes uncertainty, and improves organizational efficiency. MIS plays a vital role by providing accurate information and analytical tools that support each stage of decision-making.
Step 1: Identifying the Problem
The first step is recognizing the existence of a problem or an opportunity. A decision-maker 


Q3. Explain what is meant by BPR. What is its significance? 10	
Ans 3.
Business Process Reengineering (BPR) refers to the fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in performance, such as cost reduction, quality enhancement, speed, and customer satisfaction. Introduced by Michael Hammer and James Champy in the 1990s, BPR challenges traditional ways of working and focuses on redesigning workflows to create maximum value for customers.
Concept of BPR
BPR emphasizes breaking away from outdated procedures and adopting innovative, 


Assignment Set – 2


Q4. Explain the applications and systems used in e-communication. 10	
Ans 4.
Electronic communication (e-communication) refers to the exchange of information, ideas, and messages through digital and electronic means instead of traditional paper-based or face-to-face communication. It plays a vital role in modern organizations by facilitating instant connectivity, collaboration, and information sharing across geographical boundaries. The rapid growth of the internet, mobile technology, and digital communication platforms has 


Q5. Explain different types of Decision Support Systems. 10	
Ans 5.
A Decision Support System (DSS) is an interactive, computer-based information system that supports managers in making effective and informed decisions. It combines data, analytical models, and user-friendly software to evaluate complex problems and identify alternative solutions. DSS is not intended to replace managerial judgment but to enhance it by providing analytical insights and simulations.
1. Data-Driven DSS
A Data-Driven DSS focuses on the collection, storage, and analysis of large datasets to 


Q6. Explain the various security hazards faced by an information system. 10
Ans 6.
Information systems are critical assets that store, process, and transmit valuable business data. However, with the increasing reliance on technology, organizations face numerous security threats that can compromise data confidentiality, integrity, and availability. These hazards may arise from internal errors, external cyberattacks, or natural disasters. Understanding and mitigating these risks is essential for ensuring business continuity and 

