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Assignment Set – 1


Q1. What are the five major industry forces? How do they shape average profitability in an industry? 10	
Ans 1.
Five Major Industry Forces and Their Impact on Average Profitability
Industry Forces in Strategic Management
In strategic management, the profitability and competitive nature of an industry are shaped by five fundamental forces as defined by Michael E. Porter’s Five Forces Model. These forces collectively determine how firms compete and how profits are distributed within an industry. By analyzing these forces, managers can develop strategies that enhance their organization’s long-term competitiveness and profitability.
1. Threat of New Entrants
The entry of new competitors into an industry can pose significant challenges for existing 
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2. Elaborate on the four types of strategic control. Provide a business scenario for each where it would be the most critical form of control. 10	
Ans 2.
Four Types of Strategic Control and Their Business Applications
Strategic control helps organizations ensure that strategic plans are properly implemented and that objectives are achieved efficiently. It provides a feedback mechanism to identify deviations from planned strategies and take corrective action. The four main types of strategic control—premise, implementation, strategic surveillance, and special alert—play distinct roles in maintaining organizational alignment and responsiveness.
1. Premise Control
Premise control focuses on monitoring the assumptions upon which a strategic plan is based. 

3. How does the development and implementation of a Business Continuity Plan (BCP) impact an organization's strategic management? Discuss the process of Business Continuity Plan.  5+5
Ans 3.	
Impact and Process of Business Continuity Plan (BCP) on Strategic Management
Role of BCP in Strategic Management
A Business Continuity Plan, often known as a BCP, is a structured framework that is aimed to ensure that a business is able to continue operations both inside and outside of the event that causes disruption.  When it comes to strategic management, business continuity planning (BCP) ensures the resilience of businesses, safeguards assets, and keeps stakeholders confident.  It is not only a system for reacting to situations; rather, it is an essential part of 


Assignment Set – 2

4. Examine the significance of fostering creativity and innovation in the business context, and identify the obstacles encountered when encouraging creative thinking and innovation within organizations.	5+5	
Ans 4.
Significance of Fostering Creativity and Innovation in Business and the Obstacles Faced
In today’s dynamic and competitive global market, creativity and innovation have become vital strategic resources for organizational success. They are essential for improving efficiency, enhancing customer satisfaction, and creating a sustainable competitive advantage. Without innovation, even the most successful businesses risk stagnation and obsolescence. Therefore, fostering a culture of creativity has become an integral part of 


5. What is the importance of business ethics and values in modern-day business practices? State some examples of successful CSR initiatives implemented by businesses in different industries?  6+4	
Ans 5.
Importance of Business Ethics and Values and Examples of CSR Initiatives
Business ethics and corporate values form the foundation of responsible and sustainable organizational behavior. In the modern era, where stakeholders expect transparency and accountability, ethical conduct has become central to corporate strategy. Ethics not only ensures compliance with laws and regulations but also enhances reputation, trust, and long-term profitability.
Importance of Business Ethics and Values
Ethics refers to the moral principles that govern a company’s behavior, while values define 


6. a. Describe the Integration-Responsiveness Framework.  6
b. Describe the different types of strategic alliances with suitable examples.  4
Ans 6.
(a) The Integration-Responsiveness Framework
The Integration-Responsiveness (I-R) Framework is a strategic management model that helps multinational companies determine how to balance global integration with local responsiveness. Developed by Prahalad and Doz, this framework identifies the competing pressures faced by firms operating across diverse markets.
Global integration refers to the need for consistency and efficiency across international 
