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Assignment Set – 1


1. Define Leadership. Along with that, describe the Trait Theory of Leadership with suitable example. 3+7
Ans 1.
Leadership and Trait Theory of Leadership
Leadership
Leadership is the art of guiding, inspiring, and influencing individuals or groups toward achieving organizational goals. It involves creating a vision, communicating it effectively, and motivating others to pursue that vision with commitment and enthusiasm. Leadership is not confined to authority or position; it is about character, direction, and influence. A good leader builds trust, fosters collaboration, and empowers people to perform at their best. Effective leadership integrates emotional intelligence, adaptability, and foresight to respond 
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2. Describe - Behavioral approach to Leadership Theories. 10	
Ans 2.
Behavioral Approach to Leadership Theories
Behavioral Approach
The behavioral approach to leadership emphasizes what leaders do rather than what traits they possess. It focuses on the observable actions, habits, and interpersonal interactions of leaders that influence team performance. The central idea is that leadership is a set of behaviors that can be learned and developed through training and experience, rather than an innate quality. This marked a shift from earlier trait-based theories and made leadership 


3. What do you understand by Group Dynamics? Introduce the concept of 360° Feedback and Ethical Leadership. 4+3+3
Ans 3.
Group Dynamics, 360° Feedback, and Ethical Leadership
Concept of Group Dynamics
Group dynamics refers to the study of interactions, relationships, and behavioral patterns within a group. It examines how individuals influence one another, how roles are formed, and how groups make decisions. In an organizational context, group dynamics plays a crucial role in determining productivity, communication flow, and employee satisfaction. Positive group dynamics foster trust, cooperation, and creativity, while poor dynamics lead to conflict, 

	
Assignment Set – 2

4. List the Six ways to lead a team with suitable example. 10	
Ans 4.
Six Ways to Lead a Team with Suitable Examples
Leadership in teams is the cornerstone of organizational success. The ability to guide, motivate, and align individuals toward a common purpose determines how effectively a team performs. In dynamic business environments, leaders must adapt their style based on team composition, organizational goals, and situational demands. Effective team leadership involves balancing authority with empathy, setting clear directions, and cultivating 

5. State the significance of Organizational Culture? Explain the outcome-oriented Culture in an organization. 5+5
Ans 5.
Significance of Organizational Culture
Organizational culture refers to the collective values, beliefs, attitudes, and behaviors that define how employees interact and accomplish goals. It acts as the invisible framework that influences decision-making, motivation, and overall work performance. A strong organizational culture provides identity, direction, and stability within the organization. It shapes how employees perceive their roles and the company’s mission, fostering unity and 
	
6. Discuss the Characteristics of Ethical Leadership in detail. 10	
Ans 6.
Ethical leadership integrates moral principles with professional decision-making. It is the practice of leading with honesty, fairness, accountability, and respect for others. In the modern corporate environment, where reputation and stakeholder trust are critical, ethical leadership serves as the foundation of responsible governance. Ethical leaders set an example for others, influencing the moral climate of their organizations and ensuring that business 

