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Assignment Set – 1

Q1. “Discuss the different phases of the Project Life Cycle and explain the key activities involved in each phase. How do these phases collectively contribute to successful project management?” 10	
Ans 1.
Phases of the Project Life Cycle and Their Contribution to Project Management
A project life cycle represents the sequence of phases that a project passes through from its initiation to closure. It provides a structured framework for managing project activities, resources, and objectives systematically. Each phase serves as a checkpoint to assess progress, make adjustments, and ensure that the project meets its goals efficiently.
1. Initiation Phase
The initiation phase marks the formal beginning of a project. The main purpose of this phase is to assess the project’s feasibility and establish its business value. Key activities include 
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Q2. What do you understand by Bullwhip effect. Explain with example its impact and significance. 	4+6	
Ans 2.
The Bullwhip Effect: Meaning, Impact, and Significance
The Bullwhip Effect in supply chain management describes the phenomenon where small fluctuations in consumer demand cause increasingly larger variations in orders and inventory levels upstream in the supply chain. This effect disrupts efficiency and increases costs, highlighting the importance of coordination among supply chain partners.
Understanding the Bullwhip Effect
The term “Bullwhip Effect” was popularized by Jay Forrester in the 1960s. It occurs when 


Q3. Strategic alignment is an important goal of and major task. Discuss how aligning the SCM activities will enhance the strategic position and overall success of an organization? 10
Ans 3.
Strategic Alignment of Supply Chain Management for Organizational Success
Strategic alignment in Supply Chain Management (SCM) refers to ensuring that supply chain activities, objectives, and decisions support the overall business strategy. It bridges the gap between operational performance and corporate goals, allowing organizations to compete effectively in dynamic markets. Alignment ensures that resources, processes, and technologies work in harmony toward common objectives.
Importance of Strategic Alignment
In today’s competitive environment, SCM cannot operate in isolation. Its design and 


Assignment Set – 2

Q4. Discuss Supply Chain Integration in reference to Push, Pull, and Push-Pull System with examples 2+2+2+4	
Ans 4.
Supply Chain Integration: Push, Pull, and Push–Pull Systems
Supply Chain Integration (SCI) is the process of aligning and coordinating all functions and stakeholders within the supply chain to ensure smooth information and product flow. Effective integration minimizes inefficiencies, reduces costs, and improves responsiveness to market changes. The concept can be understood through three key operational systems—Push, Pull, and Push–Pull—each with distinct demand and inventory management 

Q5. Discussing challenges associated with user resistance and training. Further Analyse strategies for promoting user adoption and proficiency. 5+5	
Ans 5.
User Resistance and Training: Challenges and Strategies for Adoption
In the context of Supply Chain Management (SCM) systems and digital transformation, user adoption is a key determinant of project success. However, implementing new technologies often encounters user resistance, stemming from fear of change, lack of training, or perceived threats to job security. Overcoming these challenges requires strategic initiatives that foster 


Q6. Discuss the definition, evolution and various E-commerce Models (B2B, B2C, etc.) 2+2+6	
Ans 6.
E-Commerce
E-commerce, or electronic commerce, refers to the buying and selling of goods and services through digital platforms and the internet. It encompasses online retailing, electronic payments, and digital marketing. E-commerce eliminates geographical barriers, allowing companies to reach a global customer base efficiently.
Evolution of E-Commerce
The concept of e-commerce emerged in the 1970s with the development of Electronic Data 

