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Assignment Set – 1


1. Explain the concept of Contracting. Also, to detail the various purpose of Contracting.	4+6
Ans 1.
Concept of Contracting 
Contracting refers to the legally binding agreement between two or more parties that outlines the rights, responsibilities, and obligations involved in executing a specific project or transaction. In project management and procurement, contracting serves as a formal framework that defines how work will be performed, how risks will be managed, and how compensation will be determined. It acts as the foundation for collaboration between clients, suppliers, and contractors by clearly specifying deliverables, timelines, and quality 
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2. Detailed the types of Fixed-Price Contracts. Further to explain the advantages and disadvantages of fixed-price contracts. 6+2+2	
Ans 2.
Types of Fixed-Price Contracts 
Fixed-price contracts are agreements in which the seller commits to deliver specific products or services for a pre-determined price, regardless of actual costs incurred. This type of contract transfers a significant portion of financial risk from the buyer to the seller, making it ideal when project requirements are well-defined. There are several major types of fixed-price contracts, each designed for specific scenarios.
1. Firm Fixed-Price (FFP) Contract 
The first is the Firm Fixed-Price (FFP) Contract, which establishes a set price that cannot be 


3. What do you mean by Contracting Strategies? Also, to discuss the various contracting strategies organizations should follow. 3+7	
Ans 3.
Meaning of Contracting Strategies 
Contracting strategies refer to the structured approach organizations adopt to define, allocate, and manage project responsibilities, risks, and deliverables through contractual relationships. These strategies determine how work will be executed and how contractual obligations will be shared among stakeholders. A contracting strategy aligns the project’s objectives, budget, 




Assignment Set – 2

4. What do you mean by Prequalification in tendering? Detail various Pros and Cons of Prequalification. 3+3.5+3.5	
Ans 4.
Meaning of Prequalification in Tendering 
Prequalification in tendering refers to the process of evaluating and shortlisting potential contractors or suppliers before they are invited to submit bids for a project. It serves as a screening mechanism to ensure that only competent, experienced, and financially stable organizations participate in the tendering process. The objective is to minimize risks by assessing a bidder’s capability to deliver quality work within specified timelines and budgets.
Prequalification is commonly used in large-scale or complex projects where technical 


5. Explain the various common payment terms in purchasing. 10
Ans 5.
Common Payment Terms in Purchasing
Payment terms in purchasing refer to the agreed-upon conditions that define when and how payments for goods or services will be made between the buyer and the supplier. These terms establish financial discipline and trust, ensuring smooth business transactions and maintaining liquidity for both parties. Well-defined payment terms reduce the risk of 


6. Explain the concept of Procurement Incentives. Detail the various incentive procurement strategies. 4+6	
Ans 6.
Concept of Procurement Incentives 
Procurement incentives are motivational mechanisms designed to align supplier performance with organizational objectives. They reward suppliers for achieving or exceeding predefined performance targets related to cost savings, quality improvement, timely delivery, or innovation. The concept is based on the principle that performance-linked rewards encourage better results than standard fixed compensation.
In project contracting, procurement incentives are embedded within contracts to promote 

