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Assignment Set – 1


Q1. Define the concept of mergers & acquisitions? Discuss the different types of mergers & acquisitions with suitable example? 2 + 8	
Ans 1.
Concept of Mergers & Acquisitions and Their Types 
Mergers & Acquisitions 
Mergers and Acquisitions (M&A) represent strategic business activities undertaken by companies to expand operations, achieve growth, diversify risks, and increase market competitiveness. A merger occurs when two or more companies combine to form a single new entity or where one company absorbs another, resulting in a consolidated organization. An acquisition, on the other hand, is a transaction where one company purchases controlling interest in another without forming a new entity. While mergers generally involve mutual agreement and a collaborative spirit, acquisitions may be friendly or hostile depending on the 
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Q2. “To examine the issues that may contribute to the failure of acquisition and value destruction, a five-stage model of mergers and acquisitions was developed by the author Sudi Sudarsanam.” Justify the statement by describing five stage model in detail. 10	
Ans 2.
Five-Stage Model of Mergers and Acquisitions by Sudi Sudarsanam 
Sudi Sudarsanam proposed a comprehensive Five-Stage M&A Model that explains how mergers and acquisitions evolve from strategic intention to post-merger performance. The model provides insights into why certain acquisitions fail and how value destruction occurs when companies overlook critical stages. It offers a holistic framework to evaluate synergy 


Q3. Discuss in brief Master Limited Partnership. Explain the characteristics and various types of MLPs. 10	
Ans 3.
Master Limited Partnership: Meaning, Characteristics & Types
A Master Limited Partnership (MLP) is a business structure that combines the tax benefits of a partnership with the liquidity and trading flexibility of publicly listed securities. MLPs are widely used in capital-intensive sectors such as energy, petroleum pipelines, real estate, natural resources, and infrastructure assets. They allow investors to participate in large-scale projects without incurring corporate-level taxation. The structure is popular in the United 

Assignment Set – 2

Q4. Summarize the content which should be included in Public Announcement of Offer.  
Ans 4.
Content to Be Included in Public Announcement of Offer 
A Public Announcement (PA) of Offer is a mandatory disclosure requirement under takeover regulations, primarily governed by the SEBI (Substantial Acquisition of Shares and Takeovers) Regulations, 2011 in India. When an acquirer intends to acquire substantial shares, voting rights, or control of a listed company, they must issue a public announcement to inform shareholders, regulators, and the market about the proposed acquisition. The PA ensures transparency, protects minority shareholders, and helps maintain fairness in capital 

Q5. Outline the various strategies adopted by the companies as defense against takeover bids. 10	
Ans 5.
Defense Strategies Adopted by Companies Against Takeover Bids 
Takeover bids, particularly hostile ones, can disrupt management control, strategic direction, and long-term corporate plans. To protect themselves, companies adopt various defense strategies that either deter potential acquirers or make the takeover more expensive or unattractive. These strategies aim to safeguard shareholder interests, maintain operational continuity, and ensure the company is not undervalued or exploited. Defense mechanisms 

Q6. Write a short note on the following:
a. Post merger integration model.
b. Political and cultural aspect of integration.   5 + 5	
Ans 6.
(a) Post-Merger Integration Model 
Post-merger integration (PMI) is the most critical determinant of merger success. It involves combining resources, systems, structures, and cultures of merging firms to realize expected synergies. A well-structured PMI model ensures smooth transition, operational alignment, and long-term value creation.
Key Elements of the Integration Model
Integration Planning
A typical PMI model begins with integration planning, where teams from both organizations 

