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Assignment Set – 1


Q1. Explain compensation management along with different components of Compensation under both Indirect and Direct Compensation?   Explain the process of value-based compensation design with a structure. 6+4	
Ans 1.
Compensation Management
Compensation management refers to the systematic process through which an organisation designs, administers, and evaluates the monetary and non-monetary rewards offered to employees. It aims to attract skilled talent, retain high performers, motivate employees, and ensure fairness across the organisational hierarchy. The effectiveness of compensation management impacts employee satisfaction, productivity, and the overall employer brand. It also ensures that pay structures remain aligned with organisational goals, industry standards, and legal regulations such as minimum wage laws, equal remuneration provisions, and 
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Q2. Define Wage Policy. Describe the fundamental principles around which the wage policy is built? Explain the advantages of collective bargaining.	6+4	
Ans 2.
Meaning of Wage Policy
A wage policy is a structured framework that guides how wages and salaries are determined, managed, and revised within an organisation or across an industry. It aims to ensure fairness, consistency, legal compliance, and alignment with socio-economic conditions. A wage policy protects employees from exploitation, guarantees minimum standards of living, and supports organisational competitiveness. It also helps reduce wage-related disputes, promotes industrial peace, and establishes standard procedures for determining compensation in 


Q3. Explain the objective of Performance Management? Briefly explain the process of Performance Management by depicting thru a flow chart. 5+5	
Ans 3.
Objectives of Performance Management
Performance management is a continuous and strategic process that ensures employees’ activities and contributions align with organisational goals. Its primary objective is not only to evaluate past performance but also to develop employees for future responsibilities. One of the core goals is to create clarity regarding expectations and performance standards so that employees understand how their roles contribute to overall organisational success.


Assignment Set – 2


Q4. Briefly explain the concept and nature of Employee Benefits.  Explain perks, fringe benefits and service with examples.	4+6	
Ans 4.
Concept of Employee Benefits
Employee benefits refer to the non-wage compensations provided to employees in addition to their regular salaries. These benefits form an important part of the total compensation package and are designed to support employees’ well-being, financial stability, and work–life balance. Employee benefits have evolved from being optional add-ons to becoming essential components of modern HR practices. Organisations use benefits to attract talent, retain skilled employees, and build a positive employer brand. The concept extends beyond monetary rewards and includes facilities and services that enhance employees' quality of life. 


Q5. Explain the principles of Managerial Remuneration.  Briefly elucidate important features of Executive Compensation and elements of Managerial Remuneration. 10	
Ans 5.
Principles of Managerial Remuneration
Managerial remuneration refers to the compensation paid to directors, managers, and executives for managing organisational operations. The principles guiding managerial remuneration ensure fairness, competitiveness, and alignment with organisational objectives.
· One key principle is equity, which ensures that pay reflects responsibilities, competencies, and contribution without being excessive or discriminatory. 


Q6. Define methods, systems and process of job evaluation?  Explain the concept of Equity at both Internal & External level. 5+5	
Ans 6.
Methods of Job Evaluation
Job evaluation refers to the systematic process of determining the relative worth of different jobs within an organisation. It establishes a rational pay structure based on job responsibilities, required skills, working conditions, and the value each job contributes to organisational goals. Several methods are used for job evaluation, each offering a different approach. 
· The ranking method arranges jobs from highest to lowest based on their overall importance. Although simple, it is suitable only for small organisations. 
