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Assignment Set – 1


Q1. Discuss the assessment processes involved in Talent Management? 10	
Ans 1.
Talent management is a strategic, comprehensive approach to attracting, developing, deploying, and retaining high-potential employees. Assessment processes play a crucial role because they help organisations identify talent, measure capabilities, and align individuals with business needs. A sound assessment system ensures that employees are evaluated fairly, objectively, and consistently, thereby strengthening workforce planning and performance.
Competency Assessment
Competency assessment forms the foundation of talent management. It involves evaluating the knowledge, skills, behaviours, and attributes required for successful job performance. 
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Q2. Discuss five elements that can be useful for firms to meet industry needs in the post-recession era. 10	
Ans 2.
The post-recession era presents organisations with a dynamic environment marked by technological transformation, shifting customer preferences, and competitive pressures. To survive and grow, firms must adopt strategic elements that enhance resilience, innovation, and workforce effectiveness. These elements help organisations rebuild capabilities, strengthen talent pipelines, and respond effectively to emerging industry challenges.
1. Strategic Workforce Planning
Post-recession recovery requires organisations to reassess their workforce needs. Strategic 


Q3. Elaborate the stages in the execution of Succession Management Program. 10	
Ans 3.
Succession management is a strategic process that ensures organisations have a continuous supply of competent leaders ready to fill critical roles. It focuses on identifying, developing, and retaining high-potential employees who can assume future leadership responsibilities. A well-executed succession management program strengthens organisational continuity, reduces risk, and enhances long-term performance.
Stage 1: Identifying Critical Roles
The first stage involves determining which roles are essential for the organisation’s long-term 


Assignment Set – 2

Q4. Enumerate the steps involved in the Recruitment process. 10	
Ans 4.
Recruitment is a systematic process through which organisations identify, attract, and select suitable candidates to fill vacant positions. An effective recruitment process ensures that the organisation acquires the right talent at the right time, contributing significantly to productivity, growth, and long-term stability. The recruitment process is structured in sequential steps, each essential for ensuring fairness, transparency, and accuracy in hiring 


Q5. Describe the benefits of implementing HR analytics in organizations. 10	
Ans 5.
HR analytics refers to the application of data analysis techniques to HR functions such as recruitment, performance management, training, engagement, and retention. By collecting and analysing workforce data, organisations gain insights that lead to smarter decisions, increased efficiency, and better alignment of talent strategies with business objectives. HR analytics has become a vital tool for organisations in competitive environments.
Enhancing Recruitment Quality
HR analytics significantly improves hiring decisions by identifying factors that predict job 
Q6. Write a brief note on creating sustainable talent management. 10	
Ans 6.
Sustainable talent management refers to the long-term, strategic approach of attracting, developing, engaging, and retaining employees in a manner that ensures organisational success and workforce well-being. Unlike short-term HR practices, sustainable talent management focuses on future skill needs, ethical practices, and continuous learning. It integrates business strategy with people strategy and promotes a culture where talent grows 

