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Assignment Set – 1


Q1. Define Operations Management. Discuss in detail the different functions and key activities involved in Operations Management.	3+7	
Ans 1.
Define Operations Management 
Operations Management refers to the discipline concerned with designing, managing, and improving processes that convert inputs such as materials, labour, information, and technology into finished goods or services. Its core purpose is to ensure that organizational resources are used efficiently, quality standards are met consistently, and customer satisfaction is maintained. In both manufacturing and service sectors, operations management plays a central role in aligning day-to-day activities with the long-term strategic objectives of 
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Q2. Explain the various types of costs in business operations. Discuss their significance in managerial decision-making and financial planning.	7+3	
Ans 2.
Types of Costs in Business Operations 
Costs in business operations represent the monetary value spent on producing goods or delivering services. Understanding these costs helps managers budget effectively and enhance profitability. 
One major category is fixed costs, which do not change with the level of production, such as rent, salaries of permanent staff, and insurance. Since they remain constant, businesses must 

Q3. Define facility location and explain the need for facility location planning. Discuss the role of globalization in influencing location decisions for modern businesses.	5+5
Ans 3.
Facility Location 
Facility location refers to selecting the most appropriate geographical site for establishing a business unit, whether it is a manufacturing plant, warehouse, service centre, or administrative office. The decision is crucial because it influences operational efficiency, cost structure, customer satisfaction, and long-term business sustainability. A well-chosen location 



Assignment Set – 2

Q4. Explain the concept of systems for productivity and performance measurement. Discuss the key elements of workforce performance and their significance in organizational effectiveness. 3+3+4	
Ans 4.
Concept of Systems for Productivity Measurement 
A system for productivity measurement refers to an organized framework that evaluates how effectively an organization converts its resources into desirable outputs. Productivity systems consider the relationship between inputs such as labour, materials, capital, and technology, and outputs in the form of products or services delivered to customers. These systems help businesses assess operational efficiency, identify performance gaps, and determine whether 


Q5. Define quality in the context of operations management. Explain the various methods to achieve quality and their importance in enhancing organizational performance.	3+3+4	10
Ans 5.
Quality in Operations Management 
Quality in operations management refers to the degree to which a product or service meets customer expectations, conforms to specifications, and performs reliably throughout its life cycle. It includes attributes such as durability, safety, performance, consistency, and user satisfaction. High-quality operations minimize defects, reduce variability, ensure compliance with standards, and enhance trust between the organization and its customers. In today's 


Q6. Explain failure prevention and recovery in operations management and discuss the ways to measure failure along with its importance.	3+2+5	
Ans 6.
Failure Prevention in Operations Management 
Failure prevention refers to proactive measures taken to avoid defects, breakdowns, service disruptions, or process deviations before they occur. It involves designing robust systems, monitoring performance consistently, and identifying risks early. Failure prevention strategies include preventive maintenance, employee training, process standardization, risk assessments, and error-proofing techniques such as Poka-Yoke. The goal is to eliminate the root causes of failures and ensure that operations run smoothly without interruptions. 

