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Assignment Set – 1


Q1. Discuss the different phases of the Project Life Cycle and explain the key activities involved in each phase. How do these phases collectively contribute to successful project management?	 10
Ans 1.
Project Life Cycle 
The Project Life Cycle refers to the structured sequence of phases through which a project progresses from conception to completion. It provides a systematic framework that helps project managers plan, execute, monitor, and close projects in a controlled manner. By dividing a project into clearly defined phases, organizations can manage complexity, reduce risks, and ensure that objectives are achieved efficiently and effectively.
Initiation Phase and Its Key Activities 
The initiation phase marks the formal beginning of a project. During this phase, the project 
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Q2. Discuss the significance of requirement gathering in project planning. Explain various techniques that can be used for gathering project requirements and evaluate their pros and cons. 10
Ans 2.
Requirement gathering is one of the most critical activities in project planning, as it lays the foundation for the entire project lifecycle. It involves identifying, analyzing, and documenting the needs and expectations of stakeholders so that the project delivers the intended outcomes. Clear and accurate requirements help project managers define scope, estimate costs and timelines, allocate resources, and manage risks effectively. Poorly defined requirements often lead to scope creep, cost overruns, delays, and stakeholder dissatisfaction. Therefore, requirement gathering acts as a bridge between stakeholder expectations and 


Q3. Explain the role of capital budgeting techniques in project selection. Illustrate your answer with examples of Net Present Value (NPV), Internal Rate of Return (IRR), Payback Period, and Profitability Index (PI), highlighting their advantages and limitations.	 10
Ans 3.
Role of Capital Budgeting Techniques in Project Selection
Capital budgeting techniques play a crucial role in project selection by helping organizations evaluate the financial feasibility and profitability of long-term investment projects. These techniques provide a systematic framework to assess whether a project should be accepted or rejected based on expected cash flows, costs, and returns. Since capital investments involve large amounts of funds and long-term commitments, incorrect decisions can significantly 


Assignment Set – 2

Q4. Explain the key challenges faced in implementing Social Cost-Benefit Analysis (SCBA) for large infrastructure projects. Illustrate your answer with examples. 10
Ans 4.
Key Challenges in Implementing Social Cost–Benefit Analysis (SCBA) for Large Infrastructure Projects
Social Cost–Benefit Analysis (SCBA) is a systematic evaluation technique used to assess the overall economic, social, and environmental impact of large infrastructure projects on society. Unlike traditional financial analysis, SCBA goes beyond direct monetary costs and revenues to include indirect effects such as environmental impact, social welfare, employment generation, and regional development. Large infrastructure projects like highways, dams, airports, and metro rail systems involve significant public investment and 


Q5. Discuss the significance of contract administration in project procurement management. Use examples to support your answer. 10
Ans 5.
Significance of Contract Administration in Project Procurement Management
Contract administration is a critical function within project procurement management that ensures contracts are executed as per agreed terms, conditions, and performance standards. It begins after contract award and continues until contract closure. Effective contract administration helps manage relationships between buyers and suppliers, controls costs, ensures quality, and minimizes disputes. In large projects involving multiple vendors, subcontractors, and service providers, contract administration acts as a control mechanism to safeguard organizational interests and ensure that procurement objectives are achieved 


Q6. Explain the components of an effective project monitoring system. Support your answer with relevant examples.	 10
Ans 6.
Components of an Effective Project Monitoring System
A project monitoring system is a structured mechanism used to track project progress, performance, and compliance with planned objectives. It enables project managers to measure actual performance against planned schedules, budgets, and quality standards. An effective monitoring system supports timely decision-making, early detection of deviations, and corrective action. In complex projects with multiple activities and stakeholders, a robust 

