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Assignment Set – 1

Q1. Explain the objectives and characteristics of a project. Discuss the challenges of managing human resources in a project.	10	
Ans 1.
Objectives of a Project
A project is undertaken with specific and well-defined objectives that guide all planning and execution activities. The primary objective of any project is to achieve a predetermined goal within a defined scope, time frame, and budget. Projects aim to deliver a unique product, service, or result that meets stakeholder expectations and organizational requirements. Another important objective is the efficient utilization of resources, including human, financial, and technological resources, to maximize value while minimizing waste. Projects also focus on quality achievement, ensuring that deliverables conform to predefined standards 
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Q2. Differentiate between the roles of Project Sponsor and Project Manager. Explain the steps involved in developing a project team. 10	
Ans 2.
Role of Project Sponsor
The Project Sponsor is a senior executive who provides strategic direction and organizational support to the project. The sponsor is primarily responsible for authorizing the project, securing funding, and aligning the project objectives with organizational goals. One of the sponsor’s key responsibilities is to act as a bridge between top management and the project team, ensuring that the project receives necessary resources and executive backing. The sponsor also plays a critical role in resolving high-level issues and conflicts that are beyond 


Q3. Suggest effective methods for managing conflict in project teams. Discuss the significance of time estimation in project management. 10	
Ans 3.
Conflict in Project Teams
Conflict is a natural occurrence in project teams due to diverse backgrounds, competing priorities, and resource constraints. Effective conflict management begins with early identification of issues before they escalate into major problems. Open communication plays a vital role in resolving conflicts, as it allows team members to express concerns and viewpoints in a constructive manner.
One effective method of conflict management is collaboration, where parties involved work together to find a mutually beneficial solution. This approach promotes trust and long-term 


Assignment Set – 2


Q4. Define leadership in the context of project management. How can a project manager motivate the team effectively?  10	
Ans 4.
Leadership in Project Management
Leadership in the context of project management refers to the ability of a project manager to guide, influence, and inspire team members toward achieving project objectives within defined constraints of time, cost, and quality. Unlike traditional managerial authority, project leadership relies heavily on interpersonal skills, vision, and influence, as project managers often work with temporary teams and limited formal authority. Effective project leadership 


Q5. Why is measuring team performance important in project management? Discuss the competitive advantages that SHRM provides in project management. 10	
Ans 5.
Importance of Measuring Team Performance in Project Management
Measuring team performance is essential in project management as it enables project managers to assess whether project activities are progressing according to plan. Performance measurement helps identify gaps between expected and actual outcomes, allowing timely corrective actions. Without systematic performance evaluation, inefficiencies, delays, and 

Q6. How can project managers promote equal opportunity in diverse teams? Discuss the impact of healthy employee relations on project success.	10
Ans 6.
Promoting Equal Opportunity in Diverse Project Teams
Promoting equal opportunity in diverse project teams is a critical responsibility of project managers, particularly in today’s global and multicultural project environments. Equal opportunity ensures that all team members are treated fairly and given access to resources, responsibilities, and growth opportunities regardless of gender, age, culture, or background. Project managers can promote equality by establishing transparent policies related to task allocation, performance evaluation, and decision-making.
Inclusive leadership is essential in fostering equal opportunity. Project managers should 

