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Assignment Set – 1


Q1. Explain the essential skills and personal qualities a project manager must possess and describe the major functions of the Project Management Office (PMO). 4+6 	
Ans 1.
Project management involves planning, executing, and controlling projects to achieve defined objectives within constraints such as time, cost, and quality. The success of any project largely depends on the capabilities of the project manager and the support structure provided by the Project Management Office (PMO). Both technical competence and personal effectiveness are critical in managing complex projects.
Essential Skills and Personal Qualities of a Project Manager 
A project manager must possess a balanced combination of technical skills, managerial 
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Q2. Define negotiation and its role in conflict resolution. Explain the role of key personnel in project management. 5+5
Ans 2.
Projects involve multiple stakeholders with diverse interests, priorities, and expectations. Differences in opinions and resource constraints often lead to conflicts. Negotiation plays a crucial role in resolving such conflicts, while effective coordination among key project personnel ensures smooth execution and control.
Negotiation and Its Role in Conflict Resolution 
Negotiation is a structured process through which two or more parties communicate to reach a 

	
Q3. Illustrate the process of exploring and screening project ideas using practical examples and demonstrate how market research findings influence project feasibility decisions. 6+4
Ans 3.
The success of a project largely depends on the quality of ideas selected at the initial stage. Exploring and screening project ideas is a structured managerial process that helps organizations identify opportunities with the highest potential while eliminating unviable options early. This process reduces risk, saves resources, and ensures alignment with organizational goals. Market research plays a crucial role by providing factual inputs that 
with market needs.

Assignment Set – 2

Q4. Explain how effective scheduling contributes to successful time management and explain various types of resources used in Project management.	5+5 	
Ans 4.
Time management is one of the most critical aspects of project success. Delays often result in cost overruns and reduced stakeholder confidence. Effective scheduling provides a structured timeline for project execution, while proper resource utilization ensures smooth workflow and timely completion.
Meaning of Effective Scheduling 
Effective scheduling involves planning, sequencing, and allocating time to project activities 


Q5. Explain how non-adherence to standards affects project results and organizational performance and describe the importance of project monitoring in ensuring success. 5+5 
Ans 5.
Standards and monitoring are critical pillars of effective project management. Standards provide a structured framework for planning, execution, quality control, and reporting, while project monitoring ensures that activities remain aligned with these standards. When standards are ignored and monitoring is weak, projects are likely to suffer from inefficiencies, poor outcomes, and long-term damage to organizational performance.
Impact of Non-Adherence to Standards on Project Results and Organizational Performance 
Non-adherence to project management standards can severely affect project results. 


Q6. What are the primary benefits of project management software, and how do they contribute to project success and identify the different phases of the project life cycle. 5+5
Ans 6.
With increasing project complexity, organizations rely heavily on project management software to plan, execute, and control projects effectively. Such software integrates tools for scheduling, resource allocation, communication, and performance tracking. Alongside technology, understanding the project life cycle is essential for structured and successful project delivery.
Primary Benefits of Project Management Software and Contribution to Project Success 
Project management software offers several key benefits that directly contribute to project 
