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Assignment Set – 1

Q1. Explain the various types of resources required in a project. Also discuss how effective resource planning can contribute to the success of a project. 5+5	
Ans 1.
Types of Resources Required in a Project and the Role of Effective Resource Planning
Every project requires a variety of resources to achieve its objectives within the constraints of time, cost, scope, and quality. Resources are the essential inputs that enable planning, execution, monitoring, and completion of project activities. The success or failure of a project largely depends on how effectively these resources are identified, allocated, and managed. Inadequate or poorly planned resources often lead to delays, cost overruns, reduced quality, and stakeholder dissatisfaction. Therefore, understanding the types of resources required in a project and implementing effective resource planning is a fundamental responsibility of 
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Q2. a. Explain the process of creating a project budget.
b. Differentiate between Public Funding and Private Funding in project finance. 6+4	
Q3. Explain the various methods of financing construction projects. Discuss the challenges faced in arranging finance for such projects 6+4	
Ans 2.
a. Project Budgeting and Sources of Project Finance
A project budget is a detailed financial plan that outlines the estimated cost required to complete a project within a specified time frame. It serves as a financial guideline for planning, execution, monitoring, and control of project activities. An accurate project budget helps in securing funds, allocating resources efficiently, and avoiding cost overruns. Along with budgeting, understanding the source of project finance is equally important, as it 

Q3. Explain the various methods of financing construction projects. Discuss the challenges faced in arranging finance for such projects 6+4
Ana 3.
Financing of Construction Projects and Challenges in Arranging Finance
Construction projects are capital-intensive and require substantial financial investment over a long duration. Financing plays a critical role in determining the feasibility, sustainability, and success of construction projects. Due to high costs, long gestation periods, and multiple risks, selecting appropriate financing methods is essential. Construction projects use various financing methods based on ownership structure, risk profile, and funding availability. 


Assignment Set – 2

Q4. XYZ company expects the following net cash inflows for the next five years: Rs 25,000, Rs.25,000, Rs.30,000, Rs.30,000, and Rs.40,000 respectively from the Project. The initial investment of project is Rs.75,000
Calculate:
a. Payback period
b. Post payback profitability
c. Net present value when the discount rate is 10%.  3+3+4	
Ans 4.
Payback Period, Post-Payback Profitability, and NPV (10%)
Given
Initial Investment (Year 0) = ₹75,000
Net Cash Inflows:
Year 1 = ₹25,000
Year 2 = ₹25,000
Year 3 = ₹30,000
Year 4 = ₹30,000
Year 5 = ₹40,000
Discount Rate = 10%
(a) Payback Period
Step 1: Cumulative Cash Inflows


Q5. What is the importance of project contracts in project management? Describe the needs of project contracts and how they help in reducing risks among different project parties. 3+7
Ans 5.
Importance of Project Contracts in Project Management
Project contracts are formal, legally enforceable agreements that define the relationship between parties involved in a project such as the client, contractor, consultants, suppliers, and subcontractors. They clarify what work will be done, how it will be performed, the timeline for delivery, and how payments will be made. In project management, contracts are not just legal documents; they are management tools that bring structure, accountability, and control. Because projects involve uncertainty, large costs, and multiple stakeholders, strong contracts 


Q6. Discuss the advantages and disadvantages of PPP in infrastructure development. How do PPP models help in reducing the burden on the government while ensuring efficiency? 6+4
Ans 6.
Advantages and Disadvantages of PPP in Infrastructure Development and Its Role in Reducing Government Burden
Public–Private Partnership (PPP) is a project delivery approach in which the government and private sector collaborate to finance, build, operate, and maintain infrastructure projects such as highways, airports, metro rail, water supply, and power systems. PPP has become popular because governments often face budget constraints, capacity limitations, and increasing public demand for high-quality infrastructure. Under PPP, the private partner brings investment, technology, and management expertise, while the government provides support 
