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Assignment Set – 1


Q1. A company is planning to draft a policy statement for project quality management. Help the company with the essential components of the policy statement. 10	
Ans 1.
Essential Components of a Project Quality Management Policy Statement
Quality Management Policy
A Project Quality Management Policy serves as a formal declaration of an organization’s commitment to delivering projects that meet defined standards of excellence. It outlines the organization’s quality principles, expectations, and strategic direction. For a company drafting such a policy, clarity, consistency, and alignment with organizational values are essential. The policy must guide project teams in planning, controlling, and assuring quality 
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Q2. Describe the capital budgeting process, and explain some of the techniques that companies can use to evaluate investment projects. 10	
Ans 2.
Capital Budgeting Process and Techniques for Evaluating Investment Projects
Capital Budgeting
Capital budgeting is the process through which organizations assess and select long-term investment projects such as new facilities, technological upgrades, or product expansion initiatives. It is a critical financial activity because the investments involve large outlays and long-term implications. The purpose of capital budgeting is to determine whether a project 


Q3. Describe the Industry 4.0 trends in building organizational project management capability. 10	
Ans 3.
Industry 4.0 Trends in Building Organizational Project Management Capability
Industry 4.0 and Project Management
Industry 4.0 represents the convergence of digital technologies, automation, and data-driven decision-making. Its influence on project management capability is profound, as organizations adopt digital tools to deliver projects faster, more accurately, and more collaboratively. Industry 4.0 enhances organizational agility, efficiency, and innovation, 


Assignment Set – 2

4. Describe how a company building shipping vessels can reduce cost through the value engineering process. 10	
Ans 4.
Reducing Cost through the Value Engineering Process in Shipping Vessel Construction
Value Engineering in Shipbuilding
Value engineering is a structured, function-oriented methodology used to optimize project value by improving performance while minimizing cost. For a company building shipping vessels, this process is crucial because shipbuilding involves high capital investment, complex engineering decisions, and long production cycles. Value engineering helps identify unnecessary expenditures, streamline processes, and enhance cost efficiency without 


Q5. Explain the key industry trends in inspection, test and measurement.	10	
Ans 5.
Key Industry Trends in Inspection, Test, and Measurement
Inspection, Test, and Measurement Trends
Inspection, test, and measurement activities are evolving rapidly due to digital transformation, automation, and quality expectations across industries. These functions ensure conformance, reliability, and performance of products and systems. As industries embrace advanced technologies, the inspection and testing landscape is shifting toward greater accuracy, speed, and data-driven decision-making.
Digitalization and Smart Measurement Systems
A major trend reshaping inspection and measurement is the rise of digital tools and connected 


6. Explain the popular concepts of measuring the value of project management.	10
Ans 6.
Popular Concepts of Measuring the Value of Project Management
Measuring Project Management Value
Organizations increasingly recognize that effective project management contributes to strategic success. However, quantifying its value requires structured approaches that link project performance to broader business outcomes. Several concepts have emerged to measure how project management enhances efficiency, profitability, and long-term 

