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Assignment Set – 1

Q1. a. Multinational Corporations (MNCs) adopt different managerial orientations based on their international strategies and approaches to foreign markets. Identify and explain the five key international business management orientations:
· Ethnocentric Orientation
· Polycentric Orientation
· Regiocentric Orientation
· Geocentric Orientation
· Ethical and Sustainable Orientation
b. For each orientation, select one real-world MNC that demonstrates this approach and discuss how and why the company follows it.
c. Explain how an MNC should analyze the international business environment before entering a new market such as India, considering economic, political, socio-cultural, technological, and environmental factors. 	2+3+5	
Ans 1.0
International Business Management Orientations and Market Entry Analysis
a. International Business Management Orientations 
Multinational Corporations adopt different managerial orientations to manage overseas operations based on their global strategy and perception of foreign markets. Ethnocentric orientation is home-country centered, where key decisions and top management control remain with the headquarters. Foreign subsidiaries are expected to follow home-country practices and policies. Polycentric orientation treats each host country as unique, allowing subsidiaries to operate independently according to local conditions. Regiocentric orientation focuses on a specific geographic region, where operations are coordinated region-wise rather than country-wise or globally. Geocentric orientation adopts a global mindset, integrating global best practices and selecting talent regardless of nationality. Ethical and Sustainable 
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Q2. a. Identify and explain two major Indian economic laws that MNCs must comply with when operating in India and discuss their implications for business operations.
b. Discuss how international economic institutions and agreements (such as WTO, IMF, and trade treaties) influence India’s trade and investment environment. 5+5	
Ans 2.
a. Major Indian Economic Laws Affecting MNC Operations 
Multinational Corporations operating in India must comply with several economic laws that regulate foreign investment, competition, and financial transactions. One of the most important laws is the Foreign Exchange Management Act (FEMA), 1999. FEMA governs all foreign exchange transactions and foreign investments in India. It regulates inflow and outflow of foreign capital, repatriation of profits, external commercial borrowings, and cross-border payments. For MNCs, FEMA determines the mode of entry such as foreign direct 

Q3. a. Discuss the role of Foreign Direct Investment (FDI) and Foreign Institutional Investors (FII) in the economic growth of any one country of your choice.
b. A Japanese electronics company and an American distributor fail to reach an agreement due to cultural differences in negotiation styles. Explain how a sound understanding of the stages of the negotiation process could have helped prevent the failure.
c. A French wine company appoints a local agent in India to expand its market. Describe the legal duties of the agent, identify the potential legal risks if the agent misrepresents the product, and suggest how these risks can be managed through a proper legal contract. 3+3+4 
Ans 3.
Foreign Investment, Cross-Cultural Negotiation, and Agency Law in International Business
a. Role of FDI and FII in the Economic Growth of India 
Foreign Direct Investment and Foreign Institutional Investment have played a significant role in India’s economic growth. Foreign Direct Investment (FDI) brings long-term capital into the country along with technology transfer, managerial expertise, and employment generation. In India, FDI has contributed to the growth of sectors such as manufacturing, information technology, telecommunications, and infrastructure. It helps improve productivity, enhances export capacity, and supports skill development. FDI also strengthens 
Assignment Set – 2


Q4. a. Ravi agrees to sell his bike to Rohan for ₹50,000 but later refuses without reason. Based on the Indian Contract Act, analyze whether a valid contract exists between them, citing essential elements of a valid contract.
b. XYZ Ltd. is suffering losses and decides to wind up its operations. Explain the process of company winding-up under Indian corporate law and describe the roles of the tribunal and liquidator in this process. 5+5	
Ans 4.
a. Validity of Contract under the Indian Contract Act 
Under the Indian Contract Act, 1872, a valid contract requires the presence of certain essential elements. In the given case, Ravi agrees to sell his bike to Rohan for ₹50,000, but later refuses to sell it without any valid reason. To analyze whether a valid contract exists, the essential elements must be examined.
· First, there must be a lawful offer and lawful acceptance. Ravi’s agreement to sell the bike at a specified price constitutes a valid offer, and Rohan’s acceptance of the same 


Q5. a. A shipment of electronics is delayed at an Indian port due to incomplete documentation. Discuss the importance of accurate documentation in international trade and list three critical documents required for customs clearance.
b. A trader agrees to sell 500 bags of rice to a retailer but delivers only 300. The retailer refuses payment until full delivery. Based on the law of performance of contract of sale, explain the rights of the buyer and the obligations of the seller in this situation. 5+5	
Ans 5.
a. Importance of Accurate Documentation in International Trade 
Accurate documentation plays a crucial role in international trade, as it ensures smooth movement of goods across borders and compliance with customs regulations. In the given situation, the delay of an electronics shipment at an Indian port due to incomplete documentation highlights the seriousness of documentation errors.
Proper documentation helps customs authorities verify the nature, value, and origin of goods. 

Q6. a. Explain any three essential documents used in international trade transactions.
b. Define the concept of sharing of tax revenues in the context of cross-border transactions.
c. Describe the role of the WTO’s Dispute Settlement Mechanism in resolving international trade conflicts. 3+2+5	
Ans 6.
a. Essential Documents Used in International Trade Transactions 
International trade transactions rely heavily on proper documentation to ensure legal compliance, smooth customs clearance, and secure transfer of goods. One essential document is the commercial invoice, which is issued by the exporter to the importer. It contains details such as description of goods, quantity, price, payment terms, and details of buyer and seller. Customs authorities use this document to assess duties and taxes.
Another important document is the bill of lading, which is issued by the carrier. It acts as a 

