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Assignment Set – 1


Q1. Why do you think it is necessary to have a web based app for inventory management setup in an organization? 10	
Ans 1.
Inventory management is a critical function in every organization as it directly affects cost control, customer satisfaction, and operational efficiency. In today’s dynamic business environment, traditional manual or standalone inventory systems are no longer sufficient. A web-based inventory management application enables organizations to manage stock in real time, across locations, with greater accuracy and transparency.
Real-Time Visibility and Accuracy
A web-based inventory system provides real-time visibility of stock levels, movements, and 
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Q2. What is your understanding of implementation of CRM in ERP ? 10	
Ans 2.
Customer Relationship Management (CRM) is a strategic approach focused on managing interactions with customers to improve satisfaction, retention, and profitability. When CRM is implemented as part of an Enterprise Resource Planning (ERP) system, it creates an integrated platform that aligns customer-facing activities with internal business processes.
Concept of CRM within ERP
CRM in ERP refers to embedding customer-related processes such as sales, marketing, 


Q3. Why do you think it is necessary to have a Enterprise resource planning setup amalgamated with HR-FI-CO process ? 10	
Ans 3.
Enterprise Resource Planning systems aim to integrate all key business functions into a single unified platform. Among the most important integrations is the amalgamation of Human Resources (HR), Financial Accounting (FI), and Controlling (CO). This integration ensures seamless coordination between people management, financial reporting, and cost control.
Integration of HR with Financial Processes
HR processes such as payroll, benefits, and employee reimbursements have direct financial 


Assignment Set – 2


Q4. Can you identify aspects of AS-IS and TO-BE in ERP implementation ? 10	
Ans 4.
ERP implementation is a structured transformation process that requires a clear understanding of the organization’s present operational state and its desired future state. The AS-IS and TO-BE models are essential tools used to analyze existing business processes and design improved workflows. Identifying these aspects helps organizations align ERP systems with strategic objectives while minimizing disruption.
AS-IS Aspects: Current Business State
The AS-IS model represents how business processes currently operate before ERP 


Q5. What is your understanding of Cost benefit analysis in ERP ? 10	
Ans 5.
Cost Benefit Analysis (CBA) is a systematic approach used to evaluate the financial and strategic justification of implementing an Enterprise Resource Planning (ERP) system. Since ERP projects involve high capital investment, long implementation timelines, and organizational change, cost benefit analysis helps management assess whether the expected gains outweigh the total costs involved.
Understanding the Cost Components of ERP
ERP implementation costs can be broadly classified into direct and indirect costs. Direct costs 

Q6. What is your understanding of untapped ERP resource in Pharma Industry ? 10
Ans 6.
The pharmaceutical industry is one of the most complex and highly regulated sectors, requiring strict compliance, accurate documentation, and efficient coordination across research, production, quality, and distribution. Although many pharma companies have implemented ERP systems, their usage is often limited to basic accounting, inventory control, and procurement. As a result, several advanced ERP capabilities remain untapped, leading to 

