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Assignment Set – 1

Q.1. Elaborate the process of opening and closing a retail store. Discuss the importance of store key management and the checklist used for store opening and closing. (5+5 = 10 Marks)
Ans 1.
Store opening and closing procedures are critical operational processes that ensure a retail store functions safely, securely, and efficiently. These structured routines protect assets, ensure employee safety, maintain compliance standards, and create the consistent customer experience that builds retailer reputation. Effective management of these daily procedures is a foundational responsibility for all retail store managers.
Store Opening Process
The opening process begins before customer entry. The manager or designated key holder 
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Q.2. Discuss the role of visual merchandising in the functioning of a retail store. Explain the responsibilities of a visual merchandiser and the importance of signage in stores. (4+6 = 10 Marks)
Ans 2.
Visual merchandising is the practice of presenting products and arranging the store environment in ways that maximize customer engagement, encourage product interaction, and ultimately drive sales. It combines principles of design, psychology, and retail strategy to create compelling in-store experiences that differentiate a retailer from competitors and communicate brand identity effectively.
Role of Visual Merchandising in Retail Operations
Visual merchandising serves multiple strategic functions simultaneously. It creates the first 

Q.3. Explain the concept of a distribution centre in retailing. Discuss its activities, duties and responsibilities of the distribution centre head. (3+7 = 10 Marks)
Ans 3.
A distribution centre is a specialized warehouse facility that receives merchandise from suppliers, consolidates and sorts it, and redistributes it to retail stores according to their specific inventory requirements. It is the critical supply chain node that enables retail networks to achieve efficient stock replenishment, reduce costs, and maintain the product 


Assignment Set – 2

Q.4. Analyse the role and functions of the Human Resource Department in retail stores. Discuss recruitment, training, and motivation of employees. (5+5 = 10 Marks)
Ans 4.
The Human Resource Department in retail stores plays a strategic role in building and sustaining the workforce that delivers customer service excellence and operational efficiency. Retail is a people-intensive industry where employee capability, motivation, and retention directly determine the customer experience quality and financial performance that differentiate successful retailers from average ones.
Role and Functions of the HR Department in Retail
The HR department manages the complete employee lifecycle from recruitment and selection 

Q.5. Discuss the concept of customers in retail stores. Explain customer buying behaviour and the process of handling customer complaints and suggestions. (4+6 = 10 Marks)
Ans 5.
Understanding customers is the foundation of all successful retail strategy. Retail customers are not a homogeneous group but a diverse set of individuals with different motivations, buying styles, preferences, and expectations. Effective retail management requires deep insight into how customers think, what drives their buying decisions, and how to handle their 


Q.6. What do you understand by the concept and importance of store audit. Discuss the main parameters used for evaluating a retail store during an audit. (5+5 = 10 Marks)
Ans 6.
A store audit is a systematic, structured evaluation of a retail store's performance across operational, commercial, and customer service dimensions. It provides management with an objective assessment of compliance with standards, identification of improvement opportunities, and a benchmark for comparing performance across stores within a retail network.
Concept of Store Audit
A store audit involves the physical inspection and assessment of a retail outlet against a 

