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Assignment Set – 1


Q.1. Examine how management facilitates coordination and effective utilization of resources in organizations. (10 Marks)
Ans 1.
Management is the process of planning, organizing, directing, and controlling organizational resources to achieve defined objectives effectively and efficiently. One of its most fundamental contributions is ensuring that the diverse activities, departments, and resources of an organization operate in coordinated harmony rather than in fragmented, conflicting ways that waste potential.
Coordination as a Core Management Function
Coordination is the orderly arrangement of group effort to provide unity of action in the 
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Q.2. Evaluate the importance of staffing in building an effective workforce. (10 Marks)
Ans 2.
Staffing is the management function concerned with obtaining, maintaining, and developing the human resources that organizations need to achieve their objectives. It encompasses recruitment, selection, placement, training, performance evaluation, promotion, and separation, forming the complete lifecycle of human resource management within the organizational context.
Importance and Strategic Value of Staffing
An organization is ultimately only as effective as the people within it. Staffing directly 

Q.3. Evaluate how prioritization and planning influence effective time management in professional settings. (10 Marks)
Ans 3.
Time is the scarcest and most irreplaceable resource available to professionals and organizations. Effective time management through systematic prioritization and planning determines whether individuals and teams accomplish high-value work or consume effort on activities that generate minimal organizational impact. It is a foundational competency for professional effectiveness at all career stages.
Prioritization Frameworks and Their Application
Prioritization is the deliberate assignment of relative importance to competing tasks based on 

Assignment Set – 2

Q.4. Discuss the concept of negotiation and explain its importance in professional life. (10 Marks)
Ans 4.
Negotiation is the interactive process through which two or more parties with differing interests reach mutually acceptable agreements through communication, persuasion, and compromise. It is one of the most universally important professional skills, occurring across virtually every dimension of organizational life from commercial contracts and salary discussions through conflict resolution and stakeholder management.
Principles and Types of Negotiation

Q.5. Describe the major leadership approaches and explain their role in guiding organizational behaviour. (10 Marks)
Ans 5.
Leadership is the process of influencing, motivating, and directing individuals and groups toward the achievement of organizational goals. Different leadership approaches have emerged from research and practice, each offering distinct frameworks for understanding how leaders shape organizational behavior, culture, and performance across diverse contexts.
Transformational and Transactional Leadership
Transformational leadership inspires followers to transcend self-interest for organizational 
diverse teams consistently achieve ambitious and sustained performance outcomes.

Q.6. Examine various communication channels and their role in ensuring effective organizational communication. (10 Marks)
Ans 6.
Organizational communication is the flow of information between individuals and groups within and between organizations. Effective communication is a fundamental prerequisite for coordination, decision-making, employee engagement, and organizational performance. The selection of appropriate communication channels for different messages and audiences 

