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Assignment Set - 1


Q.1. Discuss the duties and professional role of a property manager. (10 Marks)
Ans 1.
A property manager is a professional appointed by the property owner or developer to oversee the day-to-day operational management, tenant relations, financial performance, and physical maintenance of a real estate asset. In the retail property context, the property manager serves as the primary interface between the landlord and retail tenants, ensuring that the property delivers its commercial potential while protecting its long-term asset value.
Tenant Management and Leasing
The property manager manages all aspects of tenant relationships from lease execution 
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Q.2. Elaborate the importance of evaluating property through physical and financial appraisal. (10 Marks)
Ans 2.
Property appraisal is the systematic process of assessing the value, condition, and commercial potential of a real estate asset through both physical inspection and financial analysis. In retail property, accurate appraisal is essential for investment decisions, lease negotiations, portfolio management, and strategic asset planning.
Physical Appraisal and Its Importance
Physical appraisal involves detailed inspection of the property's structural condition, building 

Q.3. Write about the concept of strategic property management and justify its importance in the retail property industry. (4+6 = 10 Marks)
Ans 3.
Strategic property management is the proactive approach to managing real estate assets in alignment with the owner's overarching investment objectives, portfolio strategy, and market positioning goals. It moves beyond reactive operational management to actively shape asset performance through planned interventions, active asset management, and portfolio-level decision-making.
Concept of Strategic Property Management
Strategic property management integrates long-term asset planning with day-to-day 

Assignment Set – 2

Q.4. List the importance of managing retail property and discuss the different ways to manage retail property effectively. (5+5 = 10 Marks)
Ans 4.
Effective management of retail property is critical for sustaining commercial performance, protecting asset value, maintaining tenant satisfaction, and creating the shopper experience that drives footfall and sales. As retail formats evolve and consumer expectations rise, property management quality is an increasingly important competitive differentiator between retail destinations.
Importance of Managing Retail Property
Retail property management directly influences the commercial success of tenant businesses 


Q.5. Explain the key factors involved in negotiating and managing retail leases. (10 Marks)
Ans 5.
Retail lease negotiation and management involves complex commercial and legal considerations that significantly affect both the tenant's business economics and the landlord's investment return. Understanding the key factors enables both parties to negotiate agreements that balance their respective interests while creating the stable commercial relationships that sustain successful retail properties.
Rent Structure and Review Mechanisms
The headline rent is the most visible lease term but only one component of the total 

Q.6. Elucidate how technological and social changes influence the retail property industry. (10 Marks)
Ans 6.
The retail property industry is experiencing profound structural transformation driven by technology disruption and evolving social values. These forces are reshaping the types of spaces retailers require, the experience standards consumers expect, and the investment decisions that property owners and developers must make to maintain commercially viable assets.
Technology Influences on Retail Property
E-commerce growth has fundamentally altered the retail space requirements of many 

