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Assignment Set – 1

Q.1. Define Leadership. Describe the Trait Theory of Leadership with suitable example. (3+7 = 10 Marks)
Ans 1.
The ability of leadership is to influence, motivate, and steer groups of individuals towards achieving a set of goals. It encompasses the capacity to create a clear vision that inspires commitment, establish confidence, take sound decisions even in the face of uncertainty and grow capabilities in team members. Effective leadership transforms organizational potential to sustained performance. It is often regarded as one of the essential elements that contribute to organizational success. 
Trait Theory of Leadership 
The Trait Theory of Leadership, one of the first systematic approaches to understanding the 
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Q.2. What is Contingency Theory? Discuss in detail. (3+7 = 10 Marks)
Ans 2.
Contingency Theory of Leadership is a theory that rejects the notion of one universally efficient leadership method and suggests that leadership effectiveness is dependent on the interplay between leadership characteristics, followers characteristics as well as the context in which they occur. The basic premise is that there's not a single optimal method to lead, and the efficiency of any leadership approach is contingent upon the context within that it's used. 
Fiedler Contingency Model 
Fred Fiedler developed the first formal contingency theory, arguing that leadership effectiveness 

Q.3. What do you understand by Group Dynamics? Introduce the concept of 360 Degree Feedback and Ethical Leadership. (4+3+3 = 10 Marks)
Ans 3.
Feedback from 360 degrees, group dynamics and ethics in leadership are three interconnected concepts crucial to modern-day leadership. Understanding group behavior in conjunction with multi-source assessments of performance and moral principles of leadership equips leaders to build high-performing teams and companies based on shared values. 
Group Dynamics 
The term "group dynamics" refers to the psychosocial and social factors that influence the 

Assignment Set – 2

Q.4. Explain the sources of Motivation. Also discuss the Model of Four Competencies of Leadership. (5+5 = 10 Marks)
Ans 4.
Development of leadership competencies and motivation are two fundamental subjects in theories of leadership and behavior in organizations. Understanding the factors that drive human behavior at work and the characteristics that distinguish successful leaders are essential for building high-performing teams and developing the next generation of organization leader. 
Sources of Motivation 
The motivation that drives intrinsically comes from the individual through inherent satisfaction 

Q.5. State the significance of Organisational Culture. Explain the outcome-oriented Culture in an organization. (5+5 = 10 Marks)
Ans 5.
Organizational culture is the pattern of beliefs, values that, beliefs, and standards that define an organization that makes it distinct from other ones. It influences employees' behavior and decision-making, as well as the customer experience, and ultimately the sustainable competitive performance for the firm over time. 
Significance of Organisational Culture 
Employee behavior is influenced by organizational culture more powerfully and consistently 
bring in talent, investments, and partnerships. 

Q.6. Discuss Ethical leadership and its dark sides in detail. (10 Marks)
Ans 6.
Leadership that is ethical is the practice an ethically acceptable behavior through the conduct of individuals and relationships with other people as well as the encouragement ethics to the followers by means of two-way communication, reinforcement, and making decisions. It is now a primary issue in the field of organizational theory and practicum following a string of 
