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Assignment Set – 1



Q1. What are the major challenges organizations face in outsourcing, how can these challenges be effectively managed, and what are some notable examples of outsourcing failures that highlight these issues?  3+3+4 	
Ans 1. 
Outsourcing involves contracting business functions or processes with external service providers, in order to decrease costs, improve focus, or access specialized capabilities. While it offers huge financial and operational benefits however, outsourcing can also bring a range of challenges that organisations must address carefully to ensure their efficiency and position themselves for competitive advantage. 
Major Challenges 
One of the biggest challenges is the loss of the direct oversight of quality as well as processes. 
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Q2. While considering both price and quality, there are four unique approaches to outsourcing that might have very different effects on the company, explain the approaches briefly?  10 	
Ans 2. 
Decisions about outsourcing are not easy. When balancing price and quality organizations must pick an approach that fits with their objectives for the future along with their operational capacity and willingness to take risks. There are four distinct strategies, each having different implications for cost, quality, and business outcomes. 
Low Price, Low Quality 
The business chooses the cheapest vendor, putting less emphasis on high-quality standards. This 

Q3. What are the five stages of outsourcing, and what key skills and abilities should an outsourcing project leader possess to manage them effectively? 	5+5 	
Ans 3. 
Five Stages of Outsourcing 
The outsourcing lifecycle follows five distinct phases with each one requiring different levels of planning, assessment, and management capabilities. Knowing the phases can help organizations plan transitions effectively and avoid the most frequent pitfalls that come with shifting business functions to external companies. 
The initial step is a the strategic evaluation. An organization evaluates the functions that would 

Assignment Set - 2

Q4. What checklist should be used when engaging an outsourcing partner, and what are the steps involved in creating a scorecard for outsourcing? 	5+5 
Ans 4. 
Finding the best outsourcing partner will require a thorough evaluation of multiple dimensions. A checklist that is structured ensures important areas are evaluated before any commitment is made which reduces the possibility of costly failures later in the contract. 
Outsourcing Partner Engagement Checklist 
The checklist must cover the operational and technical capabilities, including the tools in place, 

Q5. The organization must be able to not only account for the current costs of the business process but also to reasonably predict the costs and volumes of the process across the time period of the financial analysis. Expand the statement illustrating the need to do so. 	10 
Ans 5. 
When evaluating the financial case for outsourcing, an organisation has to go beyond calculating the current cost of running any business function in-house. It must also project how these costs, and the volume of work being outsourcing, will evolve over the entire duration of the contract. The forward-looking analysis of the financial situation will help you make an informed choice 

Q6. How does knowledge management play a crucial role in outsourcing partnerships, and how does the enterprise partnership model impact knowledge sharing among firms involved in outsourcing?  3+7 
Ans 6. 
Role of Knowledge Management in Outsourcing 
Knowledge management refers to the process of systematically making, recording knowledge, sharing and transferring information within and between organizations. When it comes to outsourcing agreements they play a vital function because the customer has to transfer substantial operational information to the vendor in order for the partnership to be successful. In the absence of a well-organized knowledge transfer process vendors are unable to perform their 
