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Assignment Set – 1


Q.1. Elucidate the responsibilities of different levels of management. Analyse how coordination among these levels enhances organisational success.
Ans 1.
Levels of Management and Their Responsibilities
Any organization's management structure is organized into three distinct levels. Each one has particular responsibilities, which together lead to the organization's goals. 
Top-Level Management 
Top-level management consists of the Board of Directors, Chief Executive Officer, and top executive. Their primary responsibility is define the vision, strategy, and mission goals of the 
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Q.2. Explain the modern approaches to management, and how do they differ from traditional management approaches?
Ans 2.
Modern Approaches to Management 
Modern management techniques emerged in response to the weaknesses of conventional theories. They also recognize the fact that organizations are complicated, dynamic systems operating in rapidly evolving environments. Most modern management approaches are The Systems Approach, Contingency Approach, Human Relations Approach, and Total Quality 


Q.3. Discuss the various types of Organisational Structures. Evaluate how structure influences efficiency, authority, and communication.
Ans 3.
Types of Organisational Structures
1. Line Organisation
The structure of the line is simplest and oldest form for organization. The authority flows along a straight horizontal line running from the top down the order of things. Every employee has a boss, with employees who are not staff specialists. This is simple and clear to grasp, yet it puts a huge responsibility on top managers, and prevents specialization. 
2. Line and Staff Organisation 
The system adds specialist staff departments to the basic line structure. Line managers retain 

Assignment Set – 2

Q.4. Justify the importance of interdepartmental coordination in managing the interdependencies among marketing, operations, and finance. How can effective collaboration among these departments enhance resource allocation and support organizational objectives?
Ans 4.
Importance of Interdepartmental Coordination
Modern companies aren't collections made up of separate entities. Marketing, operations and finance are interdependent and the efficiency of each department directly affects the others. Effective coordination among these departments is thus essential to ensure the success of an organisation. 
Marketing is responsible for generating demand through the identification of client needs, 


Q.5. Explain the nature of controlling. Discuss the Process of Controlling in Management.
Ans 5.
Nature of Controlling
Controlling is among the fundamental functions of management. It's the way in which managers monitor organisational activities by comparing actual performance with plans, and implement steps to correct any deviations observed. Controlling ensures that the organisation stays on course toward achieving its objectives and that the resources used are efficiently and effectively. 
The nature of controlling is delineated by a few significant traits. The first is that it's an ongoing 

Q.6. Analyze the key features of globalisation in today's corporate landscape. Explain the Key Challenges in globalisation and the ways to overcome them.
Ans 6.
Key Features of Globalisation in Today's Corporate Landscape
Globalisation is the term used to describe the growing interaction and interdependence between national countries, economies, market systems and companies across the globe. It's fundamentally changed corporate environments. operate. Today's business landscape is globalisation is characterized by a variety of fundamental characteristics that affect strategic 
